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History of TSUI 
at University Level

*UI has implemented university TS in 2008,

*In 2010, the method and instrument were upgraded.

*Characteristics of UI TS since 2010 include:

*Censal (not sampling), 

*Self-administered online data collection (no paper and 
interview), 

*Standardized instrument (questionnaire), and 

*Regular (implemented yearly)

*Gradual expansion of target population
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TSUI 2008
ÅSample
ÅNot online
ÅS1 regular
Ån=936

TSUI 2010
ÅCensal
ÅOnline

ÅS1 regular
ÅN=5276

TSUI 2011
ÅCensal
ÅOnline

ÅS1 regular
ÅS1 extension
ÅN=5564

TSUI 2012
ÅCensal
ÅOnline

ÅS1 regular
ÅS1 extension
ÅS2/Specialist
ÅN=8476

Improvement of TSUI



Response Statistics of TSUI 
2011-2012
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TSUI 2010 2011

Number of
target population 5276 5564

Undelivered 668 6% 723 13%

Subject 4608 94% 4841 87%

Respondents 2535 2308

Gross response 
rate 2535/5276*100% 48% 2308/5564*100% 42%

Net response rate 2535/4608*100% 55% 2308/4841*100% 48%



Management of TSUI (1)

*Career Development Center (CDC) is the implementer 
of TSUI since 2008. 

*The decision was made because:

*Relevant with the main target group of CDC-UI 
which is new alumni

*The experience of CDC-¦LΩǎ ǇŜǊǎƻƴƴŜƭ ƛƴ ŎƻƴŘǳŎǘƛƴƎ 
TS at the faculty level

*Limited people in UI had knowledge and experience 
in conducting TS 

*Trust from upper management



*CDC-UI is employing different types of employee 
including 

*Researchers (lead and co-lead, paid mainly by the 
government), 

*Project/research based staff (data and IT 
coordinator, paid mainly by the university)

*Part-time worker (assistant researchers, mostly 
ŦǊŜǎƘ ƎǊŀŘǳŀǘŜ ŦƻǊ ǊŜƳƛƴŘŜǊΩǎ ƧƻōΣ ǇŀƛŘ ƳƻƴǘƘƭȅ 
during the project).  

Management of TSUI (2)
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Organization Structure



Data Collection and Reminder

Activities of Data Collectors 



Financial Aspect

*As for the funding, CDC-UI has secured funding 
allocation through its yearly budgeting plan which 
includes TSUI. 

*In UI, CDC can get funding from university relatively 
easy because CDC-¦L ƛǎ ŀ άǇǊƻŦƛǘ ŎŜƴǘŜǊέΣ ƴƻǘ ŀ άƭƻǎǎ 
ŎŜƴǘŜǊέΦ ²Ŝ Ŏŀƴ ŀŘŘ ƻǊ ǊŜ-allocate the budget for 
tracer study. 



Coordination (1)

*One important aspect in managing university level 
TS is the coordination with other unit at both 
university and faculty level. 

*Participatory approach is important to ensure that 
faculties support the idea and the implementation 
of TSUI. 

*This achieved through a series of dialogue in form 
of workshop, meetings, and socialization of results. 



Questionnaire Development Workshop, Cipanas 20 July 2012



Coordination (2)

*Coordination is established with other directorates:

*Directorate for Academic Affair and 

*Directorate for Information Technology System 

*Coordination including:

*Formally informing about TS activity in the university 
database

*Requirement to update database prior to graduation

*The number of undelivered cases decreased significantly 

Percentage of undelivered cases

TSUI 2010 TSUI 2011 TSUI 2012

6% 13% 0%



This data will be used for UI legal document such as 

certificates, transcript, letters, and tracer study

The data is compulsory as one requirement of final 

exam , thesis, dissertation and yudicium





Result Dissemination

*Result dissemination is a compulsory activity in the middle of 
the year after finishing the analysis

*In the same time, collecting database and socializing the next 
tracer study schedule are also conducted 

*As important medium for raising awareness on the objectives of 
implementing tracer study in university level:

*More effective, less budget

*Benchmarking

*High quality of tracer study method

*No disadvantages. Without conducting their own study, they still 
can get information they need.



Result Dissemination at Faculty
and University Level


